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NORTHERN LUZON FEDERATION OF COOPERATIVES
‘& DEVELOPMENT CENTER (NORLU CEDEC)

FINANCIAL, RISK & CREDIT MANAGEMENT
Sept. 15-16, 2017

Treasure Link Cooperative Society
3F EGL CENTRUM
§ Poblacion, Sagada, Mt. Province
PARTICIPANTS: Board of Directors, Different Committees and interested Staff

TOPICS:
1 FINANCIAL MANAGEMENT
» Concepts of Cooperative Financial Management
* Scope of financial management
+ Sources & Uses of Funds
» Financial Standards
« Reading & understanding of Statement of Operation, Statement of Financial
Condition, Cash Flow Statement, Statement of changes in Equity and Notes
to Financial Statements.
» Tools and techniques of Financial Analysis
» Monitoring Financial Performance for Sustainability
- P.E.S.0.S and P.1.S.0: Meaning and interpretation
+ Annual Plans and Budget
» Scope of Budgeting
» Budgeting Process (including roles and responsibility of Board and
GM)
« Approval of Plans and Budget (powers of the General Assembly
RISK MANAGEMENT
» Principles of Risk Management . Risk Management Plan
» Types of Risks . Adaptation & Mitigation of risks
» Assessing/identifying risks
CREDIT MANAGEMENT:
+ Concepts and principles of Savings & Credit . Effective Credit/Lending
» Elements of Credit/Lending Policy Process

RESOURCE PERSON: Mr. Rogelio Decal

PARTICIPAOTION FEE:
Stay in — 4,000.00 (Inclusive of 3 night lodging, 3 breakfast, 3 dinner, 2 lunch, and 4
snacks, participants’ kit, Handouts, Workshop materials facilitators’ fee, and certificates.)

Stay out — 2,900.00 (inclusive of 2 lunch, 4 snacks, 1 dinner, participants’ kit, Handouts,
Workshop materials facilitators’ fee, and certificates).

For details, please contact Julienne or Fely at (074) 444-2733; 09186348722; 09273782219;
i 09175690390; 09499913930 email: orlucedec 1975@yahoo.com.ph




